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Looked After Children - Annual Report 2025 26

At Bradford Alternative Provision Academy (BAPA), we aim to provide outstanding care, support and learning for all of our pupils and are totally committed to enable our most vulnerable young people to achieve their potential. In doing so, we identify and support our Looked After Children (LAC) so that they can also achieve their full potential.

Progress made by LAC
There were 7 looked after students during the academic year 2025/26.  

Attendance

	Student
	Yr gp
	BAPA cohort
	Prior attendance at school
	Attendance at BAPA 2025/26

	A 
	11
	Jesse St
	55.3%
	87%

	B 
	10
	Cityview
	38.2%
	49.5%

	C 
	10
	Cityview
	35.1%
	28.7%

	D 
	10
	Cityview
	47.1%
	36.5%

	E
	9
	Cityview
	96.6%
	81.1%

	F 
	11
	Cityview
	93.9%
	88.1%

	G 
	11
	Jesse St / HE
	70.5% (this was in Y8)
	37% 



The attendance for LAC students was 55.9% compared to 62.9% for BAPA as a whole. Where students did have a negative difference in their attendance this can be attributed to the traumatic circumstances of their exclusion or incidents in their personal lives prior to coming to BAPA. These are described below and further detail can be provided as case studies. 

Student A 
Reasons for referral to BAPA: 
Permanent exclusion for physical assault against an adult, physical assault against a student, use of threat of use of an offensive weapon or prohibited item.

Notable successes:
Student A attained GCSEs grade 3 in math, English language and Biology. This was despite a very disruptive key stage 4 in which they were moved area multiple times across a range of different local authorities, causing significant gaps in attendance. Student A remained on the BAPA roll throughout this time period, due to other local authorities being unable to find a suitable educational placement. Student A was fast tracked through the neuro assessment process due to the vulnerability to criminal and sexual exploitation and received a diagnosis of ADHD through our CAMHs practitioner. We were also able to expedite the case to the top of the list for medication and this is now in place. Student A was assessed for an EHCP during their time at BAPA.  Student A is now successfully on roll at Huddersfield College doing health and social care and is attending.  Student A now lives in semi-independent living. Student A is focussing on making safe choices and has a career plan moving forward into adulthood, this includes an ambition to go to university, become a social worker and has asked to do a placement at BAPA in the future as part of their Health and Social course. During their time with us Student A was awarded the Head of Centre Award twice and Student of the Week in Biology and English. They completed work experience with us after the exam period. Attained the NCFE level 1 qualification in CV Writing. 

Student B:

Reasons for referral to BAPA: 
Tier 2 referral due to being vulnerable to permanent exclusion for persistent disruption. Student B was approaching the threshold for fixed term exclusion prior to their placement at BAPA.

Notable successes:
The time at BAPA ensured Student B was not permanently excluded, whilst school conducted an emergency review of their EHCP. BAPA was able to support CM is remaining stable, whilst the relationship with their carer broke down, and they moved into a childrens home during this period. Student B was initially reluctant to engage with the placement, and refused to engage, however over a period of time their engagement improved and we were able to provide stability through a very traumatic time in their lives in and out of education. Despite the emergency review of the EHCP, and their looked after status no specialist placement could be found, and Student B progressed to Bradford College 14-16 for the remainder of key stage 4. Student B successfully participated in our adventure recreation activities and was awarded Student of the Week in Food Technology. 
     

Student C:

Reasons for referral to BAPA: 
Tier 2 referral due to being vulnerable to permanent exclusion for persistent disruption, verbal threats of violence against staff and students and alleged theft of a member of staffs bike. 

Notable successes:
Student C’s time at BAPA supported stabilisation during a very disruptive time during their life outside school. Following a positive start at BAPA, where positive relationships were made with staff and students and the student was engaging in academic work and support regarding their risk taking and anti social behaviour outside of school, Student C was removed from their current living arrangement and placed in a Childrens Home. The impact of this was a number of missing episodes and reduction in engagement with education. Student C was able to draw on the positive relationships that were in place at BAPA, however the vulnerability Student C was experiencing in other aspects of their life resulted in them being moved out of area following the closure of the place in their Children’s Home..


Student D:

Reasons for referral to BAPA: 
Student D initially came to BAPA as a permanent exclusion for Damage, having broken into the school at night and caused significant damage. The permanent exclusion was from a school outside of Bradford, but Student D was a Bradford child. The permanent exclusion was rescinded on the agreement with the local authority that another school would be found once the tier 2 placement at BAPA had ended. Student D already had an EHCP prior to coming to BAPA.

Notable successes:
Student D remained stable during a very turbulent time in her life. Alongside the closure of her educational placement, she also moved Childrens Homes and was subject to an extended period of uncertainty whilst it was decided whether she would remain in Bradford, or a new home elsewhere in the country. During this time Student D made positive relationships with BAPA staff, and despite numerous missing episodes and concerns regarding exploitative relationships with Student D as both the victim and perpetrator, she engaged well with support. An emergency EHCP review was also conducted whilst Student D was at BAPA, with consults still ongoing. Student D’s current Childrens Home are still in touch with BAPA following the closure of her placement, due to an alternative educational placement not being found. 


Student E:

Reasons for referral to BAPA: 
Student E came on a tier 2 placement following a serious assault on a member of staff. He was already under assessment for an EHCP. The placement ensured Student E was not permanently excluded whilst the assessment was completed and to support him in managing his emotions and behaviours moving forwards.

Notable successes:

Student E engaged well academically and also made positive relationships with staff. Outside of school there were increased instances of anti social and violent behaviour, but we were able to put support in place in order to try and understand the causes of these and improve decision making moving forwards. Student E engaged in anger management sessions with a member of the taskforce. Student E was awarded Art Student of the Week and participated in a number of adventure recreation and culture visits whilst at BAPA. Following positive work with their mainstream school, Student E transitioned back to there, once their EHCP was in place. BAPA made a significant contribution to the evidence base for the EHCP, including facilitating engagement with the educational psychologist and other members of the taskforce.

Student F:

Reasons for referral to BAPA: 
Student F was initially permanently excluded for taking a bladed article into school. This was rescinded when a tier 2 placement at BAPA was secured.  Student F already had an EHCP.

Notable successes:
Student F was permanently excluded on the same day they were removed from their foster family and placed in a Childrens Home. This was a matter of weeks before they started their GCSE exams. BAPA were able to support Student F through this traumatic and uncertain period and offer stability and support, whilst removing the stigma of the permanent exclusion. Student F sat all their GCSEs and attained some qualifications. Student F engaged successfully in the Behind the Blade programme, which supports students who have been involved in incidents with bladed articles. Work with the Post 16 coach also supported them into the next stage of their education in Post 16. 


Student G:

Reasons for referral to BAPA: 
Student G was initially permanently excluded for taking a bladed article into school and threatening other students with it. This was in Wolverhampton in Year 8. Student G subsequently went on to be subject to a DOL (Deprivation of liberty) and was moved to Bradford for their own safety. 

Notable successes:
Student G was initially placed at the key stage 4 site and had started to build positive relationships with students and his key worker. Although reluctant to engage in formal education, due to the amount of time he had been outside of the education system, he had started to make small progress towards his targets of engaging in classwork. Student G unfortunately went on to make significant, repeated threats to his peers and carers with regard to members of BAPA staff, that were consistent with the reasons he had initially been permanently excluded. Due to this we were unable to risk assess Student G being in the building and an education package was put in place where Student G had an offer of a construction course in line with their careers aspiration alongside tutoring from our home engagement teacher in the home, with his carers ensuring we were able to manage the risk. Student G had limited engagement with this, prior to moving back to Wolverhampton. 
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