[image: CBMDC-colour-RGB - smaller]
Bradford Alternative Provision Three Tier Model Preventative and Inclusion Support Panel
Terms of Reference

1. Purpose
Bradford Schools and Local Authority is committed to reducing exclusions via our shared development and implementation of the SEND and Alternative Provision (AP) Change Programme. 
AP in Bradford is an extension to the inclusive mainstream offer so that all children can belong, it is needs-led and demonstrates flexibility and innovation so that the offer meets the needs of those who use it. Included within the three-tier model is Bradford Preventative and Inclusion Taskforce (BPIT) who can support at Tier 1 and may be utilised at Tier 2. It has been developed to play a crucial role in supporting children and young people who are at risk of permanent exclusion from mainstream schools by providing additional support in school, supported by an appropriate professional dependent on need. The range of professionals include:
· BPIT Co-ordinator
· Mental Health Therapist
· Salt
· Youth Justice Services Workers
· Breaking the Cycle Youth Workers
· Youth workers
· Post 16 coaches
· Enrichment Co-Ordinator
· Family Support Worker (with access to other aspects of Early Help as and when needed)
Access to tier one and two support in Bradford is made via referral to the Preventative and Inclusion Support Panel (Panel) made up of local Authority and school staff whose primary purpose is to carefully assess and review referrals to identify those students who require additional support to remain engaged in education. In line with The Change Programme, which aims to transform educational outcomes through early intervention and collaboration, the Panel aims to ensure that each child receives the right level of support, in the right place, at the right time. 
Using the 3 Tier model as a framework, the Panel determines and allocates appropriate interventions across Tier 1 and Tier 2. Tier 1 interventions focus on universal, early support within mainstream settings to address emerging needs through inclusive practices, building on work, pre tier 1, from schools’ universal offer and referrals to other agencies for support, such as educational psychology, specialist teaching services and Early Help, for example. 
For students requiring more targeted support, Tier 2 preventative time limited step-out placements, that schools can commission, are agreed upon, often involving alternative provision designed to prevent exclusion and provide tailored learning environments for some, or in exceptional cases, all of the school week on a 12-week placement. Tier 2 is only available when there are vacant places across Bradford Alternative Provision Academy or Park Aspire.
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Additionally, the Panel promotes consistent and transparent decision-making across the Bradford district by encouraging early intervention and inclusive approaches among schools and partners. Through this coordinated effort, Bradford schools, in partnership with the Local Authority, aims to reduce the number of permanent exclusions and improve educational and social outcomes for vulnerable children and young people, ensuring they receive equitable opportunities to succeed. 
Panel will also draw together themes of emerging concerns or trends to allow consideration of multi-agency targeted support where appropriate across schools, such as the previous Behind the Blade programme where bladed article carrying was seen to be causing an increase in exclusions.
2. Objectives
•	To consider and review referrals submitted by mainstream schools in Bradford
•	To make evidence-informed decisions on the most appropriate level of support
•	To consider the decisions made on the allocation of resources and placements efficiently and fairly
•	To ensure children and families are at the centre of decision-making
· Identify any emerging concerns or trends making pupils vulnerable to exclusion
Scope
The Panel will consider referrals for children and young people who are at risk of permanent exclusion. These referrals must be submitted by schools within the Bradford district. The Panel’s decisions focus on providing appropriate support based on the SEND 3 Tier model, including Tier 1 interventions such as in-school or outreach support, and Tier 2 options involving time-limited placements in alternative provision designed to prevent permanent exclusion. 
3. Membership

	Chair: Karen Roper/Lucy Stead

	Name
	Organisation

	Lucy Stead
	Service Leader of the SCIL team    

	Maria Williams
	Head of Service - School Improvement and Early Years

	Karen Roper/Paul Jennings/Samantha Griffiths
	Exclusions Team representative

	Richard Bottomley
	Headteacher BAPA/BPI-Taskforce Lead

	Rich Morris
	Acting Headteacher Park Aspire

	Rachel Phillips
	Strategic Manager Admissions & Appeals        

	Anna Wallace
	BPI Taskforce co-ordinator

	Caroline Dolan 
	Deputy Head Teacher, 
Virtual School for Children Looked After

	Primary Rep and Secondary BAC Rep
	One from each to TBC for each meeting 



Quorum: At least four members must be present, including:
· One Local Authority representative, and
· One mainstream school representative
Where members cannot be present, they should make best endeavours to arrange a representative from their organisation to attend on their behalf.
Panel Process
Frequency of meetings
The Panel will meet fortnightly, convening every other Thursday afternoon (maybe subject to change as required by most of the group) during term time to review and discuss referrals. These meetings will be a combination of meetings held in person to facilitate direct collaboration among members but, when necessary, sessions can also take place virtually via Microsoft Teams to ensure flexibility and continued engagement, or a hybrid of both to allow maximum flexibility to members of the Panel and their other duties and responsibilities.
Referral Process
Referrals must be made using the standardised process provided by the Panel. Supporting documentation should clearly demonstrate that where appropriate, school-based interventions have been exhausted and include detailed identification of the student’s needs, progress made and work to be completed by any alternative provision request at Tier 2. Any request must have parental consent to ensure all parties can support the piece of work on or off-site. 
Schools identify students who are becoming disengaged or vulnerable to permanent exclusion by observing behaviours that do not align with the school’s behaviour policy, even when reasonable adjustment to the behaviour policy for SEN pupils have been made.  Referrals can be made for students approaching key trigger points, such as losing 15 days due to suspension within a term, or edging towards 45 days across an academic year. Additionally, referrals may be submitted if there are concerns about escalating behaviour that could lead to a serious one-off incident.
Examples of such concerns include students involved with gangs outside school, known to carry knives, or struggling with habitual substance abuse, anger management, or issues related to attachment or trauma. Referrals can also be made to seek mental health support for students already known to CAMHS when there is a significant wait for their first appointment or a low likelihood of engagement.
To make a referral, schools must complete the Bradford Preventative and Inclusion Taskforce (BPIT) Referral and submit it to the Panel for review.
Decision-Making
Decisions of the Panel will be guided by a thorough assessment of the child’s individual needs, contextual factors, and the availability of appropriate provision within the district. Consideration will be given to:
· The student’s behavioural history, 
· level of support from external agencies, 
· any identified special educational needs or disabilities, 
· mental health needs, and 
· the impact of previous interventions. 
To ensure informed and equitable outcomes, the Panel may request additional information from referring schools, parents, or relevant professionals prior to making a final decision. This process is designed to support the allocation of the most suitable interventions to prevent permanent exclusion and promote positive educational outcomes. Decisions are made by consensus; a split opinion should go to the Chair for final decision.
Criteria
In addition to the considerations above Panel will consider vulnerability to exclusion using the following criteria:
Vulnerability to PX:
	Persistent Disruption:
	One off incident:

	Number of days of FTE this term
	Severity of incident and level of threat to other students

	Number of days of FTE this academic year
	

	Exhausted all other services
	



If there are more cases that meet threshold than we can allocate resources to, then the following priority order is followed:
	Looked after children

	Young people with Child Protection plans / Previously looked after

	Young people on Child in Need plans

	Young people with EHCPs

	Young people undergoing EHCA

	Young people on SEN Support

	Families with Early Help support

	Year 11



Outcome Communication
•	Decisions will be recorded and communicated to the referring school within 48 hours. 
•	Outcomes will include next steps and timelines where relevant.
Review of Interventions/Placements
The Panel will review progress at the agreed four and eight week review points, and may adjust support accordingly.

6. Governance and Accountability
· The Panel is accountable to the SEND and AP Change Programme. 
· The Panel will report on a half termly basis places filled and at what tier across the AP settings. This will be reported to Headteachers via the weekly headteacher newsletter from the LA.
· An annual report will be submitted, detailing activity, decisions, outcomes, and impact.
· All members must adhere to Bradford Council’s standards on data protection, confidentiality, and safeguarding.
7. Confidentiality Statement
All members of the Panel are required to maintain the highest standards of confidentiality in line with data protection legislation and safeguarding responsibilities. Information shared during Panel meetings will often involve sensitive personal data concerning vulnerable children and young people. This information must only be used for the purposes of assessing need, identifying appropriate support, and making informed decisions regarding referrals within the Panel meeting.
Panel members must not disclose any information discussed within the Panel to unauthorised individuals outside of the Panel or external organisations. Any notes, reports, or documentation must be stored securely and in compliance with relevant data protection policies and procedures.
This duty of confidentiality is essential to maintaining the trust of families, schools, and partner agencies, and to safeguarding the welfare of children and young people. All members must adhere to the statutory guidance outlined in Keeping Children Safe in Education (KCSIE) 2024, particularly with regard to information sharing and the handling of safeguarding concerns. Any breach of confidentiality may result in removal from the Panel and further action as appropriate.
8. Review of Terms of Reference
These Terms of Reference and Life Span of the group will be reviewed annually, or sooner if there are significant changes in legislation, policy, or local processes.
	Version
	Date
	Author
	Approved By
	Review Date

	1.0
	
	
	
	June 2026

	
	
	
	
	




[bookmark: _Bradford_Preventative_and]Bradford Preventative and Inclusion Taskforce (BPIT)
Vision statement: 
"To improve educational outcomes and foster a strong sense of belonging for young people through a collaborative, multi-agency approach that identifies individual needs and delivers bespoke support."
Intent:
We are committed to a child-centred, trauma-informed approach that prioritises the needs and voices of young people. By working together to build engagement and collaborating with a wide network of stakeholders, we ensure the right support is in the right place at the right time. Our lead professionals provide a consistent, safe and supportive environment where each young person feels valued and understood. Recognising individual differences, we enable staff to deliver bespoke, targeted interventions to young people. Our goal is to prioritise and support the most vulnerable, keeping them in education, helping them thrive and equipping them to lead happy, healthy lives and contribute meaningfully to their communities.
Implementation:
Every young person deserves to feel safe, valued and understood. This plan sets out how we work in a thoughtful, step-by-step way to support young people from the moment they are referred. By focusing first on building trust and stability, then understanding what each young person needs and regularly reviewing how we’re doing, we create the right conditions for them to thrive — both in education and in life.
This is not a one-size-fits-all approach. It’s personal, it’s flexible and it’s built around what’s best for each individual young person. Working together as a team with families, schools, and professionals, we aim to give every young person the best chance to succeed, grow in confidence, and feel hopeful about their future. To support this, we use a three-phase approach that puts the young person first and helps them feel safe, understood, and fully supported at every stage.
Stabilise
As soon as a referral is made, we focus on helping the young person feel safe and secure. This includes completing key paperwork to understand the background and needs, and most importantly, building a strong, trusting relationship with a consistent adult. This adult becomes a safe person for the young person — someone they can rely on and talk to. Creating this safe space is the first step toward helping the young person feel ready to engage.
Identify
Once the young person is settled, we work closely with everyone involved — families, schools, and other professionals to understand what the young person needs to succeed. This includes recognising any unmet or hidden needs and putting together a personalised plan that suits them. The plan is built around the young person, with the young person, and shaped by the people who know them best, making sure support is joined up and consistent.
Assess 
We regularly check how things are going by building in review points. These reviews help us see what’s working and what might need adjusting. We set clear, personal targets for the young person and give schools practical guidance on the support and changes they can make to help the young person thrive. 
If a young person is identified as potentially needing further support, they can be referred promptly for neurodevelopmental assessment and to CAMHS.
Summary
Work that can be completed by the taskforce in tier 1 or 2:
Stabilise – Identify - Assess
	Fast tracked neuro assessment for those vulnerable to violence, criminal, anti social behaviour and post diagnosis support

	Fast tracked speech and language assessment

	Behind the blade programme – for those vulnerable to knife crime

	Anger management programme

	Drugs awareness

	Careers support

	Family support

	Enrichment support in engaging local clubs and programmes eg sports teams
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